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Research Research questionsquestions

1)1) WhatWhat are the major are the major lessonslessons
fromfrom SAULSAUL --AmsterdamAmsterdam ??

2)2) WhatWhat lessonslessons are are usefuluseful in in 
otherother DutchDutch urbanurban landscapes?landscapes?



Research Research methodsmethods phasephase
11

•• DeskDesk researchresearch

•• Focus areasFocus areas

•• InterviewsInterviews

•• Scores oScores o nn lessless onsons

•• Focus groupFocus group



Desk researchDesk research

•• ReportsReports project project groupgroup

•• OtherOther SAUL SAUL documentsdocuments

•• LearningLearning logs logs 

•• and moreand more



Focus onFocus on

1.1. Process and organisationProcess and organisation

2.2. TransnationalTransnational approachapproach

3.3. Social inclusive spacesSocial inclusive spaces

4.4. Regional identityRegional identity

5.5. New partnershipsNew partnerships



Overview Overview sscore Lessons core Lessons 
learnedlearned



Focus Focus groupgroup
and Partner reportand Partner report

25 25 lessonslessons of of 
SAUL SAUL 
AmsterdamAmsterdam



Research Research methodsmethods fase 2fase 2
•• Desk researchDesk research

•• InterviewsInterviews

•• QuickQuick scan scan 

•• ExcursionsExcursions + workshops+ workshops



QuickQuick scanscan



ConclusionsConclusions
•• FaseFase 1 : 1 : 

-- Result 25 lessons Partner reportResult 25 lessons Partner report

•• FaseFase 2 :2 :
-- LeLessonsssons are are usefuluseful (by proof of the  (by proof of the  

Quick scan + interviews)Quick scan + interviews)
-- FFurtherurther development desireddevelopment desired
-- LeadsLeads toto further questionsfurther questions



7 examples of7 examples of
Lessons learned in the Dutch Lessons learned in the Dutch 

SAULSAUL --projectsprojects



ExampleExample 11

Green open space is like a Green open space is like a 
chicken with golden eggschicken with golden eggs



ExampleExample 22

TransnationalTransnational cooperation is cooperation is 
difficult but shows similaritydifficult but shows similarity



ExampleExample 33

We We diddid notnot getget grip grip onon the the 
Amsterdam Amsterdam citizencitizen



ExampleExample 44

Expertise Expertise socialsocial inclusiveinclusive spacesspaces
increasedincreased in in NoorderparkNoorderpark



ExampleExample 55

Saul Amsterdam focussed on Saul Amsterdam focussed on 
supply insteadsupply instead ofof demanddemand



ExampleExample 66

SoSo farfar governencegovernence in SAUL in SAUL 
Amsterdam was Amsterdam was notnot a big succesa big succes



ExampleExample 77

The beneficial ice breaking The beneficial ice breaking 
attitude of Amsterdam Cityattitude of Amsterdam City



FinishFinish

•• We We justjust sharedshared 7 7 examplesexamples of of 
ourour lessonslessons withwith youyou

•• LetsLets talk talk aboutabout themthem and the 18 and the 18 
otherother amsterdamamsterdam lessonslessons
duringduring the workshopsthe workshops



ThankThank youyou forfor youryour attentionattention
have a have a goodgood mealmeal


