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Central issue

Consequences of fundamental
transitions in (Dutch) planning for
managing vital urban landscapes



The Fine Dutch Tradition

• National Planning 
Strategy

• Bottom-up
implementation

• Blue prints
• Sophisticated juridical

system
• Dichtomy urban-rural

planning





Bye bye old world

• Dominant public bodies
or market dominance �
nobody only in charge

• Ordered space �
multiple space use

• Projectmanagement �
complexity and process
design

• The obedient citizen �
co-producing citizen



Three models of reaction

• Business as usual
Classical planners

• Adaption
Pragmatic planners

• Paradigm shift
Innovative planners



Major changes

• Plan without performance

• Shortage of Public money
• Legitimacy public 

institutions
• Government
• Directive leadership
• Capitalism
• Specialisation
• Knowledge
• projectplanning

• Integrated area
development

• Financial PP innovation
• New positions and roles, 

democracy
• Civil society
• Reforming leadership
• Sustainable companies
• Generalisation
• Competences
• procesplanning



Sustainable development

• Integrated regional
development

• Shared vision on quality
ambitions and co-creation

• New coalitions and 
mutual gain

• Long-term sustainable
and flexible planning 
(follow through)

• Joint finance
• Interactive/inclusive
• Nobody is only in charge
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(Dienst Landelijk Gebied)





Some Lessons learned from
Meerstad Breakthrough

• City-Landscape transitions ideal experimenting zones
• The Importance of being urgent
• Shared and binding ambition on quality and values
• The need for parallel financial enginering, 

masterplanning and organisation
• Courage and backbone is crucial
• Building public-private trust
• Civil society: succes by active communication strategy

and networking

� this is true in any urban landscape



Ideology

Values

Skills

Bezieling

Kennis en 
vaardigheden

Waarden en normen

Preservation
People
Sustainability
Beauty

Openess Tolerance
Trust    Integrity
Authenticity Truth

Relaties 
bouwen Negotia

tingTrics

Enforcement

Tools

Proces 
design

Financial
enginering

Planning

1. All levels are important and connected
2. Public bodies and NGO’s in general high score on ideology
3. First need: skills
4. Big problems in processes: values



How to tackle Vital Urban
Landscapes? 

• Promote as play and learning ground for new
integrated and sustainable regional planning

• Integrate transitions in management strategies
• The area’s qualities and resources as departure

point for branding a distinctive identity
• Presence of shared urgent agenda and 

consensus on action plan
• Modern planning style: open, communicative



Conclusions

• Transition city� regional city makes Vital 
Urban Landscapes excellent opportunity

• New competences for planners and 
politicians in the Civil Society: 
communication + attitudes

• SAUL shows traditional investment and 
classical technocratic thinking: attention!

“We are STILL CONFUSED BUT AT A 
HIGHER LEVEL”




